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Charter Revision Suggestions from Board of Selectmen

Chapter 1:
New Section (This section may belong in a different Chapter than in
Chapter 1): Addition of 'Ethics’ should be discussed.

Chapter 2:
Section 2.1: Reassess term duration for some/all elected offices?

Section 2.1(3): Board of Tax has been renamed to Board of Assessment
Appeals.

Section 2.2: Are Justices of the Peace elected? Update to reflect
ordinances and statutes.

Section 2.6: Procedure for ‘Appointment’ notification per FOI stipulated
agreement should be added to this section.

Section 2.8: Salaries aren't currently listed separately for voting at
Annual Town Meeting.

Section 2.9: This procedure isn't consistently done nor is it enforced:
“The chairmen of appointed boards and commissions shall notify the town clerk,
and the appointing authority, in writing, of the expiration of terms of members, at
least two (2) months prior to the expiration date.”

Section 2.10: Should minutes from all boards and commissions be
provided to the Board of Selectmen, not just the First Selectman?

Chapter 3: .

Selpllull 3 1 .E uu‘:..a- |.||l.. r..nl'f.u. FHEE =N ln..-'i..-u L.-Hu.i c.uuu-nue WS e :.",JI‘
question? (If this step isn't done correctly, the Board of Selectmen can refuse
the petition, which defeats the purpose of this provision). Perhaps state
process/statute that outlines procedure.

Section 3.3: Annual Budget: Should this continue to be voted at Special
Town Meeting or should this move to a referendum-type vote?

Section 3.6 (this is misnumberad on the website): Sale or Purchase of
Real Estate: Does this ordinance exist (ordinance that dictates the process for
the sale of real estate not used or reserved for town purposes).

Section 3.7: Increase special appropriation or borrowing to a level above
$100,000.007 MAB recommends $500,000.00.



Chapter 4:
Section 4.2: Please research the ability to ‘dial into’ meetings and if

voting is permitted through conference calling. Can this apply to all boards and
COmMisSsions.

Section 4.3.3: How many times a year should joint meetings take place?
MAB suggested once a year, not twice as stated in the Charter,

Section 4.3.5: We currently don’t maintain a long-range comprehensive
finarcial plan. Should we rewrite this section?

Section 4.4: This section needs to be updated with current titles and to
reflect what we have been actually doing.

Section 4.6: 'Shall have the power' is different from ‘shall’, and doesn’t
require the action. Should this be changed?

Section 4.6(5): We currently don't give a definition for ‘bidding’. What
defines when a bid should be public versus solicited?
Increase amount for requiring bid? MAB recommends $25,000.00.

Section 4.8: “He" should be changed to “He/She".

Section 4.8(3): Add Resident State Trooper(s) and any police or public
safety officers.

Section 4.9(2): What specifically does the responsibility of ‘Coordinating
administration of the agencies, boards, and commissions of the town,.” really
mean, and do we operate that way now?

Section 4.9(6): "Making monthly financial reports to the board of
selectmen and the board of finance™ hasn't been practiced. Should it?7

Chapter 5

Section 5.1.5: (Preparation of the Budget) - “At such time and in such
manner as the board of finance may require, but not less than ninety (90) days
before the end of the fiscal year...”. Should this be changed? We usually ask

for submission in January although it is a ‘Board of Finance may require’.

Section 5.1.9: Should the amount of $5,000.00 be increased for special
appropriations to go before Town Meeting?

Section 5.2: Remove information regarding Board of Assessors.




Section 5.3: Change name of Board of Tax Review to Board of
Assessment Appeals.

Section 5.4: Tax Collector section is missing from Durham website. In
Charter, more definition for responsibilities of Tax Collector?

Section 5.5: In Charter, more definition for responsibilities of Town
Treasurer?

Chapter 6
Section 6.1: What are terms for the Board? Description of Regional
District 12 should define results of redistricting.

Section 6.2: Do we have to name ‘Midstate regional planning agency’ or
can we simply state "Agency'?

Section 6.3: Add after by-laws "as amended from time to time”. (This
would cover any amendments that have been or will take place.)

Section 6.4: a) Remove expired text from P&Z .
b) Zoning Enforcement Officer: |s this a paid position?
Should it be?

c) Should Assistant ZEO be added since we have one?
Section 6.5: Remove expired text from ZBA.

Section 6.6: State term for Health Director,
Section 6.6.1: More definition for responsibilities of Town Sanitarian®
Section 6.7: More definition for responsibilities of Town Clerk’?

Section 6.8: If terms of First Selectman changes, then Town Counsel
ferm might be changes as well.

Section 6.9.1: Should a section for DVAC be included? Should they be

considered a town agency per this Charter? Commission should meet with
DVAC.

Section 6.10; There are discrepancies in the Charter with the State
Statute? This should be resolved.

Section 6.18: Duplication of paragraph in this section. The function of
this Board should be re-evaluated.




Section 6.21: “Other Town Officials”

a) Need to add section for Water Commission, Emergency
Management, Public Safety (this is currently a committee, but
should it be a commission), others??7?

b) Should new commissions be considered such as Ethics
Commission?

¢) What about representation on Durham/Middlefield Youth
Family Services?

Chapter 7

Section 7.1: “Existing Laws and Ordinances" - What about laws
applicable to the state government? Does Charter override State Statute or visa
versa? Need to better define differences for CT statutes, general laws, town
ordinances, state ordinances, and special acts,

Section 7.3.2: Should elected officials to boards or commissions be

allowed to receive pay for work they solicit from the board or commission?
(Should this be under Eligibility for Office?)

General

1} Charter should be current with Statutes that it refers to. Are there additional
Statutes/Ordinances that should be added to the Charter?

2) Add to Charter a clause that Charter should be reviewed and revised as
needed every 5(7) years.

3) Approval of Town Budget should occur after approval of Board of Education
Budyei.
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