DURHAM PUBLIC LIBRARY

MINUTES OF BOARD OF TRUSTESS MEETING

December 14, 2004 

The meeting was called to order at 7:40 PM. Present were Jane Eriksen, Valerie Kilmartin, Anne Mueller, Lynn Johnson, Lynn Stanwood, Mary Ryan, Bob Booz, Mark McLaughlin and Rosemarie Naples. David Turley was absent. 

I. Public Communications – Jane Eriksen reported that she sent a memo to First Selectwoman Boord and Linda Brentsen regarding Elaine Yakey’s position as Assistant to the Acting Director on a temporary basis at the rate of $15.00 per hour, a non-union position. Ms. Eriksen also reported that the library had received notice from the elevator service company that our service contract will be increasing by 6.76%. Jane conveyed to the Board a request from Town Clerk Laura Francis that the Recording Secretary send Board minutes by email to the Town Clerk. The Board members discussed this matter and reiterated their position that minutes are to be emailed for on-line posting only after they have been approved at the following Board meeting. The unapproved minutes will continue to be sent to the Library Director and brought to the Town Hall within FOIA timeframes. Jane Eriksen also read an email sent to the former Library Director Valerie Harrod from George and June Higgins in support of the Board’s position on the parking lot lease.
II. Minutes - Minutes of the November 9, 2004 meeting were distributed and read. Lynn Johnson moved that the minutes be accepted. Anne Mueller seconded. The motion passed unanimously. 

III. Treasurers’ Reports
A. Treasurer’s Report – Anne Mueller did not have a Treasurer’s Report.

B. Director’s Report – Jane Eriksen reviewed with the Board the financial report contained within the Acting Director’s Report.

IV. Librarian’s Report – Jane Eriksen presented the written Acting Library Director’s Report and Children’s Librarian’s Report to the Board.

V. Committee Reports – 

A. PALS – Jane Eriksen reminded Board members that PALS is “gearing up” for the Taste of Durham on February 5, 2005. Board members will need to participate and assist the event chair, Lynn Stanwood. 

B.  Building & Maintenance Committee – Jane Eriksen reported that subsequent to the Capitol Improvement Planning meeting on December 13th, an estimate of $60,000 was received from Trane Co. to refurbish the HVAC system. Jane also reported that a fire department member recommended getting an HVAC repair quote from Cromwell Energy.

VI. Old Business 

A. Budget 05/06- A draft proposed budget was reviewed and discussed. It will be revisited at the January meeting.

B. Personnel Issues – The Board expressed its thanks to Cyndi Shirshac for her excellent service as Acting Director since Valerie Harrod’s departure. Jane Eriksen introduced Valerie Kilmartin, the candidate chosen by the Board’s Search Committee for the position of Library Director. Ms. Kilmartin spoke to the Board at large about her extensive background in the Queens County library system, part of the New York City public library system.  Bob Booz moved that the Board hire Valerie Kilmartin as Library Director. Mark McLaughlin seconded. The motion passed unanimously. 

VII. New Business – Jane Eriksen reported to the Board that she attended the Capitol Improvement Planning meeting on December 13, 2004 and presented the Board’s capitol needs: (1) reconfiguration of the HVAC system in the library additions (2) removal and replacement of the above ground oil storage tank, and (3) establishment of a contingency fund for the air conditioning compressors. Jane also made the CIP aware of problems with our alarm system and that fact that emergency exit lights do not all function properly when there is a power outage.  Jane also reported to the Board that there had been a discussion at the CIP meeting about the fact that only the fire department bought heating oil at a lower locked-in rate. This prompted Board discussion about the possibility of a bulk fuel purchase by the town for use in all town facilities to obtain a better price as is done by Regional School District 13 for all the school buildings. 

The Board’s next scheduled meeting will take place on Tuesday, January 11, 2004 at 7:30 PM. 

The meeting adjourned at 9:00 PM 

Respectfully submitted, 

Mary B. Ryan, Recording Secretary
