DURHAM PUBLIC LIBRARY

MINUTES OF BOARD OF TRUSTESS SPECIAL MEETING

January 18, 2005 

The meeting was called to order at 7:30 PM. Present were Jane Eriksen, Valerie Kilmartin, Anne Mueller, Lynn Johnson, Lynn Stanwood, Mary Ryan, and Mark McLaughlin. Bob Booz, Rosemarie Naples, and David Turley were absent. 

I. Public Communications – Jane Eriksen reported that the Durham – Middlefield Exchange Club wrote asking for nominees for the Book of Good Deeds award.
II. Minutes - Minutes of the December 14, 2004 meeting were distributed and read. Mark McLaughlin moved that the minutes be accepted. Anne Mueller seconded. The motion passed unanimously. 

III. Treasurers’ Reports
A. Treasurer’s Report – Anne Mueller did not have a formal Treasurer’s Report. She noted that she had been working with Laurie on Taste of Durham expenses. 

B. Director’s Report – Valerie Kilmartin stated that the December monthly financial report contained within the Acting Director’s Report is now quite outdated as to actual FY04/05 expenditures.

IV. Librarian’s Report – Valerie Kilmartin presented the written Acting Library Director’s Report and Children’s Librarian’s Report to the Board. Board members and patrons are encouraged to partake of the Valentine’s Day Giving Tree. 

V. Committee Reports – 

A. PALS – Jane Eriksen reminded Board members that the Taste of Durham on February 5, 2005 needs people to assists as servers. 

B.  Building & Maintenance Committee – Valerie Kilmartin asked for clarification regarding the December Minutes about the HVAC system.  She will work with Cyndi Shirshac to have Trane come back and to get an estimate from Cromwell Energy.  Valerie reported a number of cold areas but thought that they could be due to the extreme cold taxing the system. It was reported that Kurt Bober indicated the Town is looking into making bulk oil purchases and consolidating the service contracts for the alarm and fire alarm systems.

VI. Old Business 

A. Budget 05/06- Valerie Kilmartin explained the basis for various line items in the proposed 05/06 library budget using the new town mandated form. The bottom line for Operating expenses increased 5.7% before salaries. Valerie Kilmartin discussed that line item 503 includes the annual maintenance fee for a 5th port but not the one-time $3,000 LIONS installation cost to add an additional port to increase access to the LIONS system from 4 to 5 ports.  Anne Mueller recommended using state grant funds for the installation cost. Mark McLaughlin moved that the Board accept the budget as presented.  Lynn Johnson seconded. The motion passed unanimously. The Board of Finance will meet on February 9th at 8PM to review the library budget. 

B. Personnel Issues – Mark McLaughlin moved that the Board go into Executive Session to discuss personnel issues.  Lynn Johnson seconded. The motion passed unanimously.  The Board went into Executive Session at 8:50 PM and came out of Executive Session at 9:00 PM.  Anne Mueller moved that the Board direct the Chair Jane Eriksen to present our recommendation for Valerie Kilmartin’s salary to the Board of Finance at the February 9th meeting. Lynn Stanwood seconded. The motion passed unanimously.  

VII. New Business – Technology Issues – The Board discussed a tentative proposal to make the lower level of the library accessible to the Internet.

The Board’s next scheduled meeting will take place on Tuesday, February 8, 2005 at 7:30 PM. 

The meeting adjourned at 9:10 PM 

Respectfully submitted, 

Mary B. Ryan, Recording Secretary
