DURHAM CEMETERY COMPANY 

MEETING MINUTES

November 3, 2004

President Barbara Olsen, at 7:30pm at the Durham Public Library, called the meeting to order.

Officers and Directors Present: Bob White, Dick Olsen, Lew Hinman, Dolores Caturano, Laura Francis, Sexton, Ken Jay, Bob Atwell, Peg Atwell, Barbara Olsen, Tom Palmieri, Mary DiMella, Doug Harmon

Secretary’s Report: A motion was made and seconded to accept the minutes of 11-3-04. The motion passed unanimously.  

Sexton’s Report:  Ken Jay reported that there were 5 burials and 3 cremation burials performed at Mica Hill cemetery.  Settled graves were filled where possible and will be re-filled and sodded in the spring.   11 lots were sold at Mica Hill.  The flag was replaced at the Center Cemetery.  

Ken Jay brought maps of Mica Hill cemetery.  He pointed out that there are many reserved lots and it may be time to plot out a Block #7.  Tom Palmieri questioned the cost of mapping out another section.  Ken responded that a surveyor would have to plot the lots and then pin them and some site development work would have to be done.  Ken agreed to provide a quote for that work at the May meeting.  

A discussion ensued regarding a plan of plotting out the entire piece of property so that a long-range plan can be developed for Mica Hill Cemetery.  It cannot be determined how long Mica Hill cemetery can remain viable until it is determined how many lots can be developed.  Barbara Olsen will research different surveyors, architects or designers that have expertise in laying out cemeteries.   

 A motion to accept the Sexton’s report was made and seconded.  The motion passed unanimously.

Treasurer’s Report – 

1. Tom Palmieri reported that maintenance expenses for the Center cemetery are up this quarter because of brush cleanup and a tree removal.  Expenses for Mica Hill include the purchase of the storage shed.  Dividend income is on track to meet our budget.  The investment portfolio has recovered from the period of market down trend.  Three high-yield stocks were purchased to replace two low-performing stocks to provide more ongoing revenue.  Two high-risk stocks, Zygo and ATMI will be sold when our investment is recovered.  Tom is looking to change the Fidelity accounts to Advest accounts so that cash investments can be better managed.  

2. The budget meeting with the Board of Finance was held on February 9th.  There was no change in our budget request.  Tom feels confident that the $4,000 maintenance budget will be approved.  However, he believes that the $5,000 preservation reserve funding may be in jeopardy due to the priority of the Town Hall project.    

3. $16,350 of the $20,000 allocation for stone preservation has been spent.  The remaining funds must be spent by the end of the fiscal year.  Bob Atwell and Barbara Olsen will contact Mr. Miller and make sure all bills have been submitted.  They will also ask his opinion on which stone should be done next.  Laura Francis asked for a long-range plan for stone preservation.  

 A motion was made and seconded to accept the treasurer’s report.  The motion passed with a unanimous vote.

President’s Report – 

1. Barbara Olsen asked Ken Jay to submit a proposal for the repair of the stone wall.  He agreed.

2. Barbara Olsen reported that she contacted the Wimlers and relayed the company’s decision to disallow the construction of a stone wall at the site of their burial plots.   Laura Francis volunteered to talk to Attorney Corona and ask him to start proceedings for the transfer of property.

Old Business 

1. Dolores Caturano reported that planting at Mica Hill will be discussed at the May meeting.

New Business

1. Mary DiMella reported that the plowing of Mica Hill cemetery has been sporadic.  Barbara Olsen said that she asked the Public Works department not to plow the Center Cemetery because of the narrowness of the road, but Mica Hill should be plowed regularly.  Laura Francis offered to talk to Kurt Bober.

A motion was made, seconded and passed to adjourn at 8:45 p.m.

Submitted by Laura Francis, Secretary

