Board of Selectmen's Meeting                                                   November 22, 2004


BOARD OF SELECTMEN'S MEETING

NOVEMBER 22, 2004

Call to Order

First Selectwoman Maryann P. Boord called the meeting to order at 7:03 p.m. in the Durham Public Library. Selectmen present: Maryann P. Boord, Renee J. Primus. E. Judson arrived at 7:10 p.m.*

Recommendation of architect for Town Hall renovation by the Building Committee

Present for the Town Hall Building Committee: John Corona (Chairman), Kurt Bober, Mary Jane Parsons, John Cross, Frances Halloran, Susan Good, Ed Grimes, David Foley, Daniel Lehet, B.J. Joyce; absent from the committee: Peter Santoro and Fran Korn.

First Selectwoman M. Boord thanked the committee for the wonderful job they have done so far.

John Corona, chairman of the committee, spoke for the committee, noting that the committee is comprised of truly talented and experienced members, who spent considerable time on this project. He explained the procedure they used to select their recommendation for an architect:

a. they issued the RFQ's; had an "Open Town Hall" for interested parties;

b. by the deadline for responses, they had received eight, which they pared down to five;

c. they conducted interviews with the five bidders;

d. their report presented at this meeting clarifies the bids and selection.

The Committee recommends the hiring of the firm Quisenberry Arcari, who offered a quality proposal and also from a cost point of view. The Building Committee requests the Board of Selectmen accept their recommendation to hire the firm of Quisenberry Arcari (QA).

M. Boord said she had participated in most of the interviews and was interested in the last meeting where the architect to be selected was the obvious choice. She asked the committee members to express their sentiments on the selection process, bidders, and/or winner.

David Foley said QA has a good quality team behind them; they thought their schedule was very important; they brought their principals to the interview. The committee tried to balance all the qualities and feels the QA term best exemplifies what Durham needs in this case.

John Cross stated that the committee eliminated the variables and it came down to style.

Kurt Bober explained they gave the bidders some "what ifs" to answer during the interviews. This team concentrated on working with what the town has.

Susan Good noted that this particular team was committed to the town's plan.

Fran Halloran noted that each team had a point of view and the committee found out how to look at it prospectively.

In response to E. Judson's question whether this selection was a unanimous vote, Susan Good said they all talked about the gem that the town hall building is as a town treasure and valuable asset. E. Judson asked if they were forced to take the low bid and John Cross explained that it was the quality of the project which won them.

R. Primus wondered why QA was the lowest bidder and John Cross explained that their reimbursable rates are the lowest -- maybe because QA did the relative work for the town before, is local, and perhaps they figure their rates differently.

M. Boord announced that a Special Town Meeting would be held December 6, 2004, to deal with this issue. MOTION M. BOORD, SECONDED BY E. JUDSON, TO APPROVE THE RECOMMENDATION OF THE COMMITTEE TO HIRE QUISENBERRY ARCARI AS THE ARCHITECT FOR THE TOWN HALL RENOVATION PROJECT. R. Primus explained that due to her personal relationships with members of the team, she would abstain. Vote on the motion: 2 ayes (Boord, Judson); 1 abstain (Primus). MOTION APPROVED.

Discussion of Ozick Drive site for parking of Regional School District #13 buses and possible PWD facility
The Board of Education Chairman Chet Raczka and Road Foreman Kurt Bober were present to discuss the issue of acquiring Lot #4 Ozick Drive, which is estimated to be just under six acres, for the parking of school buses and a Public Works Department facility. The parcel in question, now listed with a new agent, holds concerns which would need to be worked out to be usable. The issue, nevertheless, needs to move forward, according to K. Bober.

C. Raczka said the School District has looked at other sites, but Lot #4 is the most favorable. He noted that it is not cost effective to run buses back and forth to Middletown. Although there are some land development issues to decide, he said he feels it can be worked out for the town and for the school district.

R. Primus asked if they have done a cost analysis. C. Raczka affirmed it would save $50,000-$75,000 per year under a two-year payback. R. Primus further asked what DATTCO's responsibility would be in this undertaking. C. Raczka responded that DATTCO will invest in the design of a facility and are willing to provide sources for improvements. He cautioned that the school district hasn't tied them down but their investment would be substantial. 

E. Judson reported that he has discussed the parcel with Geoffrey Colegrove, Town Planner. The property would be divided in half so Mr. Colegrove suggested creating a "condo" type set up to avoid two septic sites, etc. K. Bober said he needs a place for his men to eat, take breaks, etc. 

E. Judson noted the biggest thing to address is the topography. K. Bober explained that the steep hill could be seen as an asset. His department needs a regulation sand and salt facility 30-40' tall. The topography could be utilized to "hide" the height of the building. Wetlands are also a consideration, but the land abuts town open space land and he feels the town can make the land usable for buses and a public works facility.

M. Boord said that she and Chet Raczka don't know how Middlefield figures in to this question. C. Raczka said he feels it would be best to work through the school district, which is comprised of 60% Durham and 40% Middlefield students. M. Boord has suggested that Middlefield's Public Works Department could pitch in. She noted Middlefield had the first opportunity to participate (in the Cherry Hill Road site) and turned it down. She agreed that she, C. Raczka, and Charles Augur, First Selectman/Middlefield would meet if the Board of Selectmen agreed. She noted that the subject keeps coming back and if we are serious, we should indicate that to the owner; we would need to have a public hearing and better mapping.

C. Raczka suggested they socialize this subject and get the Board's direction. So far, feedback from the public has been positive and to have a public hearing would be wonderful.

M. Boord said the Board of Selectmen first should know what DATTCO would put into this project. Initially, in the previous site question, they were willing to spend $250,000. K. Bober suggested keeping a handle on the expenditures by using the DPWs from both towns; also, we need topos; we can create one acre at the top by moving the ground. C. Raczka suggested using a smaller Butler-type building initially.

Sue VanDerzee asked how much the school district was paying for the present lease. C. Raczka said the lease was about $1,800/month.

R. Primus said she appreciates the Board of Education's input and creative thinking but she would like to see more detail; she is uncomfortable with not knowing more about sharing the facility between the Department of Public Works and Regional School District #13. She said she needs to understand what the advantage is. She noted that the town has needs and she is not sure that the DPW is at the top of the list. She said the DPW has something already and some town groups don't, we have to be conservative about using our money. K. Bober said that the town has had committees in previous administrations who said this area [DPW] is the most needful. R. Primus said she knows that there are needs and she just wants to hear more. She understands they work under deplorable conditions.

The Board of Selectmen agreed to have M. Boord send a letter to the owner of the property indicating interest and the desire for the right of first refusal.

The discussion of how to split the parcel resumed. M. Boord said it would probably be a 1/3 and 2/3 split. C. Raczka noted the school district needs under 2 acres but there are variables. The towns are growing. He thinks a 50/50 split would be wonderful for the school district. The Board felt someone was needed to do a plan design. C. Raczka noted that once the Board of Selectmen okays it, they can move forward seeking more answers.

R. Primus said there are two other scenarios, i.e., how valuable is each part -- we need to take into consideration what is the most valuable and also if the school district could take possession of the entire piece.

E. Judson noted that if it is a condo setup, there would be common grounds to be utilized. Resident Ken Dale noted that they will have to define how and what areas are used and shared, however.

Nextel Towers

Scott Wright, Communications Officer, was present to explain the proposed expansion of the Nextel Tower, which will increase the existing tower at 143 Old Blue Hills Road by approximately 8' over the total height of the existing tower. As part of their plan, Nextel proposes to relocate certain antennas used by the town's public safety agencies. The town's antennas will be at the top of the structure. Mr. Wright's full report, which M. Boord praised as very thorough and concise, is attached.

A discussion ensued relative to the reasons for having the Siting Council conduct a formal public hearing on Petition 697. M. Boord said she will send a letter to the neighbors seeking their input as to any concerns and/or if they wish the Siting Council to conduct a formal hearing. She will then inform the Siting Council of the town's decision. The Board agreed to make its decision at their meeting of December 6, 2004. (Subsequently to this meeting, the meeting at which the decision will be made  was changed to December 13, 2004.) R. Primus noted some names missing from the list of affected property owners and she will furnish their names to M. Boord for inclusion in the letter notices.

Minutes

MOTION M. BOORD TO APPROVE THE MINUTES OF NOVEMBER 8, 2004,, SECONDED BY R. PRIMUS WITH A CHANGE ON PAGE FIVE, ¶ ONE, TO INCLUDE THE ITALICIZED WORDS "…the carryover in the context to bring to town meeting and the 345kV…………" MOTION APPROVED, AS AMENDED, WITH THREE AYES.

Tax Abatements

The Board discussed §12-65b relative to tax abatements. M. Boord reported that she had asked town counsel if the town can reduce the percentage and the number of years; his response was that yes, that was possible. She explained further that Adams Commons only has a Certificate of Occupancy for the first floor; they can apply only for an abatement on work they have done so far; it can't be retroactive.

Tax Refunds

MOTION M. BOORD, SECONDED BY E. JUDSON, TO APPROVE THE FOLLOWING TAX REFUNDS IN THE AMOUNT OF $721.77, AND APPROVED WITH THREE AYES, AS FOLLOWS:

1. TOYOTA MOTOR CREDIT CORP.

Product Operations EF 20

19001 South Western Avenue

Torrance, CA 90509

Account #56594; List Year: 2003; Reason for overpayment: vehicle sold - 2000 Toyota Camry; tax refund in the amount of $68.35

2. COUNTRYWIDE TAX SERVICES CORP.

MS:SV 24 P.O. Box 10211

Van Nuys, CA 91499-6089

Account #01838; List Year: 2003; Reason for overpayment: wrong amount sent; tax refund in the amount of $400.00

3. PETER LACAVA

208 Blue Hills Road

Durham, CT 06422-3100

Account #53708; List Year: 2003; Reason for overpayment: vehicle sold - 2000 MV AG F4S Motorcycle; tax refund in the amount of $26.99

4. NISSAN MOTOR ACCEPTANCE

P.O. Box 650214

Dallas, TX 75265-0214

Account #57550; List Year: 2001; Reason for overpayment: vehicle sold - 1998 Nissan Altima; in the amount of $226.43

Agreement for motor vehicle tax delinquency collections

M. Boord explained that she spoke to town counsel today and he has reservations about the proposed collaboration with Rossi Law Offices, Ltd, a motor vehicle tax collection agency, i.e. in the proposed contract, it didn't state if the town would be contacted before litigation was filed, counsel said it is not specific to motor vehicle delinquencies. He also had concerns about costs, which would be incurred with Small Claims court. He queried how anyone could register a car if they owed taxes but Martin French, Tax Collector, had informed her that people can be very creative in accomplishing this. Attorney Antin felt that, in that case, they would be unlikely to accept the registered letter sent to them and then the town would have to send a marshal to deliver the notice, incurring more out-of-pocket expenses. 

M. Boord noted that Ken Antin, Town Counsel, is very good at pursuing foreclosures and had worked closely with Joanne Salva. She is concerned with having smaller law firms in charge of small concerns and K. Antin assured her this has been a traditional use of town counsel and smaller firms will not give the town its primary care. It was agreed to make the decision on this question at the December 6th meeting.

E. Judson asked M. French if he'd talked to any other vendor about this. M. French responded that he had focused on this firm because of the feedback from other tax collectors. He added that when he and town counsel had talked, counsel indicated his firm hadn't done motor vehicle collections -- they have done property foreclosures but that motor vehicle collections are not an agency function, which they would usually handle. 

M. Boord suggested M. French draft a specific letter to the taxpayer, which would go out with the attorney's letterhead on it but Mr. French wondered what the cost of that procedure would be.

R. Primus said she feels it would be fair for M. French to work with the Rossi Law Offices and that the out-of-pocket expenses could be handled. She feels the Board of Selectmen isn't ready to seal this yet, but doesn't share the other selectmen's concerns about outsourcing and she hesitates killing the proposal. 

M. Boord explained that subsequently she and M. French had a conversation about another firm handling foreclosures for them. She revealed she had considered her own philosophy on the matter and has concluded that the tax collector can do the work if a letter on town counsel's letterhead would strengthen this position, that can happen. R. Primus countered that motor vehicle and property collections are substantially different. E. Judson said he sees it as a bill collector's function and that his gut feeling is that this could be subcontracted out to a bill collector; he doesn't see this firm from Rhode Island collecting Durham's delinquent taxes. M. Boord does not agree that a bill collector should be hired. She believes that M. French could collect the taxes, believes that he can use other options besides the Rossi law firm.

M. French stressed that Tax Collection is very statutorily confined…it is a similar path with motor vehicle and property taxes. The Board of Selectmen agreed that they need to see Ken Antin's written opinion, which was unable to be delivered to the selectwoman's office prior to the meeting due to computer glitches in the attorney's office.

R. Primus said she thought the Rossi plan would be a short-term move on a trial basis. M. Boord questioned which towns are using his service; M. French said he would research that question with towns smaller and towns bigger. R. Primus asked him to also research the history of tax collections in Durham.

Special Town Meeting

MOTION M. BOORD, SECOND E. JUDSON, TO APPROVE THE ITEMS FOR THE CALL TO A SPECIAL TOWN MEETING OF DECEMBER 6, 2004, APPROVED WITH THREE AYES, AS FOLLOWS:

A SPECIAL TOWN MEETING of the Electors and Citizens qualified to vote at Town Meetings of the Town of Durham will be held in the Durham Public Library, in said Town of Durham on Monday, December 6, 2004, at 8:00 P.M. for the following purposes:

1. To approve the transfer of $100,000 from the Town Property Maintenance Reserve Fund into the Town Hall Renovations line item 2560 599, as approved by the Board of Finance.

2. To approve the transfer of $38,335 from the Parmelee Hill Barn Reserve Fund for the Friendly Acres barn into line item 2561 599, as approved by the Board of Finance.

3. To approve Carryovers from 2003-2004, in the amount of $835,366.00, into Fiscal Year 2004-2005, as approved by the Board of Finance, as follows:

1010 204 Consultants      $4,271.00



1030 201 Town Clerk Audit   $1,800.00

1500 204 Assessor consultants (Reval) $78,893.00

1515 203 Town Counsel $37,979.00

1656 202 IT  $31,351.00

2015 154 Economic Development Commission $420.00

2020 204 Conservation Commission consultants $4,610.00

2035 154 Historic District Commission $250.00

2500 154 Elections $1,000.00

2515 105 Employee Retirement Plan $3,059.00

2560 599 Town Hall Improvements and Property Maintenance $42,720.00

3505 520 Maple Avenue Bridge $598,454.00

4000 501 Emergency Management $1,364.00

4020 401 Fire Company $28,000.00

Demutualization Funds for union employees into Reserve Fund from Contingency $1,195.00

4. To approve Final Transfers for FY 2003-2004, as recommended by the Board of Finance.

5. To approve the transfer of funds not to exceed $100,000 from the Fire Equipment Reserve Fund to line item 4020 599 for the purchase of one (1) 2005 Ford F550 brush truck.

6. To accept Berten Ridge Road as an approved town road.

Land in lieu of taxes

M. Boord read a letter from Martin French relative to an offer to convey property in lieu of taxes. Mr. French states he received a Statutory Form Quitclaim Deed, a Real Estate Conveyance Statement and State Tax Return and a landowner's consent form from Frank R. Cotrona regarding his property south of Higganum Road (map 60, lot 12-1, 4 acres). He wishes to convey the land to the Town of Durham in lieu of foreclosure. He has agreed to all conditions and understands that the town must also meet other conditions.

Mr. Martin suggests in his letter that the property be confirmed free and clear of encumbrances other than the town's tax liens by having a title search conducted. If the property is unencumbered, he requests that the Board of Selectmen approve the conveyance and pass the item on to the Planning and Zoning Commission for their consideration. Lastly, the action would need the approval of a special town meeting.

Mr. Martin's letter concludes that Mr. Cotrona owes the Town of Durham over $35,000 in back taxes on this property dating back to 1990.

Old/New Business and Update from the First Selectwoman

1. Rett Mancinelli will be setting up all computers to do budgets electronically. A memo will come from her office in the beginning of December, to be returned the beginning of January so the Board of Selectmen can review them before the Board of Finance starts their interviews and deliberations in February. The Board of Selectmen will pass the budgets to the Board of Finance after the Board [of Selectmen] acts on them.

2. MOTION TO APPROVE THE USE OF TOWN ROADS ON NOVEMBER 26 AND 27, 2004, BY A NEW MILFORD CHURCH FOR CHARITABLE CAUSES BY MARYANN P. BOORD, SECONDED BY R. PRIMUS, APPROVED WITH THREE AYES. They have already received state approval for use of the roads they will be using.

3. MOTION M. BOORD, SECONDED BY E. JUDSON, TO APPROVE THE FOLLOWING PROCLAMATION; APPROVED WITH THREE AYES:

WHEREAS, diseases of the heart are the nation's leading cause of death and stroke is the third leading cause of death and cardiovascular diseases (CVD) are the leading cause of death among women; and,

WHEREAS, heart attack, stroke and other cardiovascular diseases claim the lives of more than half a million women each year -- more than the next seven causes of death combined, and nearly twice as many as all forms of cancer including breast cancer; and one in five females in the United States have some form of cardiovascular disease; and 54% of women who died suddenly of coronary heart disease had no previous symptoms of this disease; and,

WHEREAS, the cost of cardiovascular diseases and stroke in the United States is estimated at $368.4 billion; and,

WHEREAS, February is designated as American Heart Month; and,

WHEREAS, the American Heart Association is launching a new campaign, Go Red For Women, to encourage women to pay attention to their hearts and help them live longer, stronger lives by reducing their risk for cardiovascular disease.

NOW, THEREFORE, We, the Board of Selectmen of the Town of Durham, in recognition of the importance of the ongoing fight against heart disease and stroke, do hereby proclaim February 4, 2005, to be

"WEAR RED FOR WOMEN DAY"
in Durham, Connecticut and urge all citizens to wear red in recognition of family, friends and neighbors who have suffered from heart disease, and as a show of support to fight it. By increasing awareness of the risk factors for this devastating disease and taking actions to reduce them, we can save thousands of lives each year.

***

4. A schedule of Board of Selectmen meetings was presented and will be acted on at the next meeting.

5. Former Veteran's Liaison Ed Platt will be on the lookout for nominations for the Veterans' Hall of Fame.

6. M. Boord reported she signed a contract with Municipal Energy to study the streetlight expenditures.

7. M. Boord said she had wanted to meet with the Planning and Zoning Commission on December 6th about the Fair's use of electronic signs, but due to previous commitments, the meeting date has been changed to January 10, 2005.

8. Habitat for Humanity visited 51 Main Street this date to get some costing done.

9. The dedication of the Curtis Woodlands is slated for December 5, 2004.

10. The town hall Christmas Party is December 20th at noon.

Selectmen's Concerns

none

Public Comments

Bill Smith's comments included:

a. he is disappointed we are paying "blackmail" to the United Churches for library parking. M. Boord explained the process of their negotiations with the church trustees and mentioned that due to the cooperation of the church, the two library additions were made possible.

b. he talked to Trooper Charlene about some roads/speeding; she explained they have to go into the barracks in the morning for roll call and do not usually have the opportunity to patrol during the morning commuter hours. M. Boord said she would talk to Peter DiGioia, Resident State Trooper, about it.

Adjourn

MOTION R. PRIMUS, SECONDED BY E. JUDSON, TO ADJOURN THE MEETING AT 9:25 P.M.; APPROVED WITH THREE AYES.
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