SPECIAL MEETING OF THE BOARD OF SELECTMEN

SATURDAY, JANUARY 29, 2005

9:00 A.M.; DURHAM PUBLIC LIBRARY

Present:
Maryann Boord, First Selectwoman; Ernie Judson, Selectman; Renee Primus, Selectwoman

Also Present:
Martin French, Tax Collector (9:20 to 9:40 a.m.)

M. Boord, First Selectwoman, called the meeting to order at 9:00 a.m.

Board members agreed to set a Board of Selectmen’s Budget Workshop on Thursday, February 3, 2005, at 7:00 p.m.

M. Boord has spoken with Fran Korn, Chairman of the Board of Finance and agreed to PRESENT ALL SALARIES AT EXISTING RATES until after the Union Contract has been settled.  The Board of Finance will put money into the Contingency Account to prepare for that budget increase.

The following budgets were discussed and acted upon:

1000
Board of Finance





$ 26,486

Discussion ensued about a matter the Board of Finance is considering, whether or not to continue mailing the Annual Town Report to every household.  Town Counsel opined that it was not necessary to do so statutorily.  R. Primus thinks they should continue to be mailed out.  E. Judson doesn’t believe there would be a significant savings in the printing since the majority of the cost is in the set up.  M. Boord stated that there would be a savings in postage.  E. Judson thinks the savings would be approximately $4,700.

M. BOORD MOVED TO APPROVE THE BUDGET AS REQUESTED AT $26,486; SECONDED BY R. PRIMUS; 3 AYES.

1020

Tax Collector






  $ 68,150

R. Primus is not in favor of increasing the hours of the Assistant Tax Collector at this time as requested by the Tax Collector.

Special Board of Selectmen’s Meeting, 1/29/05, Page 2

R. PRIMUS MOVED TO APPROVE THE BUDGET AT $68,150 WITH NO INCREASE IN HOURS FOR THE ASSISTANT TAX COLLECTOR; SECONDED BY E. JUDSON; 3 AYES.

1500

Assessor






$ 85,160

M. Boord noted that the money for Revaluation has already been moved from the Reserve Account into the Assessor’s Line Item.

M. BOORD MOVED TO APPROVE THE BUDGET AS REQUESTED AT $85,160; SECONDED BY E. JUDSON; 3 AYES.

1525

Finance Department





$ 68,482

M. Boord explained that although the Finance Officer has received an increase in overall pay since being hired (FY 02 & 03, $11,100; FY 04 & 05, $15,600), he has not received an increase in his hourly rate.  His request is a 10% increase in hourly rate from $30/hr. to $33/hr.

R. Primus requested that the Personnel Policy Board look into comparable positions and make a recommendation.

NO ACTION TAKEN.

4025

DVFC Board of Trustees




$ 17,040

Need back up for figures.

NO ACTION TAKEN.

4030

DVAC







$ 29,995

4031

DVAC Service/Billing




$ 37,385

DVAC will be invited to the meeting of 2/3/05 for further explanation.

NO ACTION TAKEN

4599

Senior Citizen Board





$ 25,831

The Board reviewed the explanation and breakdown of costs for mailings and programs provided by Lainy Melvin, Chair of the Sr. Citizen Board.  All agreed the increase in mailings and programs were something additional we could offer our seniors.  
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The Board did not, however, agree to put an additional $100,000 into the Reserve Fund at this time for a Senior Center, noting the priority for the town hall renovation project during the coming fiscal year.  E. Judson added that there is already $150,000 in the Reserve Fund and we will continue to pursue options for a Senior Center.  (Further research revealed that there is $245,000 in the Reserve Fund for this purpose.)

M. BOORD MOVED TO APPROVE THE BUDGET AS REQUESTED AT $25,987; SECONDED BY R. PRIMUS; 3 AYES.

E. JUDSON MOVED NOT TO HONOR THE REQUEST FOR $100,000 INTO THE RESERVE FUND AT THIS TIME; SECONDED BY R. PRIMUS; 3 AYES.

5005

Library







$412,937

R. Primus is not in favor of increasing the hours of the existing personnel due to the added expenses combined with keeping budget increases to a minimum.  M. Boord noted that an additional person was hired during this current fiscal year, although the total hours were not increased.  M. Boord also noted that a part-time employee became a full-time employee during this current fiscal year and will begin receiving benefits July 1, 2005, which will be an added expense to the budget.

R. PRIMUS MOVED NOT TO INCREASE LIBRARY STAFF HOURS IN THE COMING FISCAL YEAR; SECONDED BY E. JUDSON; 3 AYES.

Regarding the Librarian Director’s salary, R. Primus suggested looking at an increase in a prorated fashion.  Note was made that the new Library Director was just hired in December 2004 and is new to the job.  

E. JUDSON MOVED THAT THE LIBRARY DIRECTOR RECEIVE A 1.5% INCREASE JULY 1, 2005 WITH AN ADDITIONAL 1.5% INCREASE DECEMBER 1, 2005, FOLLOWING AN ANTICIPATED FAVORABLE REVIEW BY THE LIBRARY BOARD OF TRUSTEES; SECONDED BY R. PRIMUS; 3 AYES.

E. JUDSON MOVED THAT THE OPERATING BUDGET BE REDUCED OVERALL RESULTING IN A 3% INCREASE (AS OPPOSED TO THE 5.7% PROPOSED INCREASE); SECONDED BY R. PRIMUS; 3 AYES.

It was suggested that a reduction in telephone costs from $7,500 to $4,000 could accomplish a large portion of that reduction, noting that the telephone line item has only expensed $1,913.23 for half of the present fiscal year.
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5055

Recreation






$100,385

The Board discussed whether the Recreation Director would have regular posted hours when she has an office in the renovated Town Hall.  M. Boord will discuss the matter with the Recreation Director and get back to the Board.

The Board requested a breakdown of staff and wages prior to acting on this budget.

NO ACTION TAKEN.

8005 670
TCCR







$ 80,000

8000 671
TCCR







$   7,000

8005 675
TCCR







$ 60,000

E. JUDSON MOVED APPROVAL OF ANTICIPATED RECEIPTS TOTALING $147,000 FOR 8005 670, 8005 671, AND 8005 675; SECONDED BY R. PRIMUS; 3 AYES.

The attached memo from the First Selectwoman’s Administrative Assistant, prepared at the request of the First Selectwoman, was discussed at length.  In conclusion, it appears that a change of Grade Classification is justified as a result of the increased responsibilities the employee in this position has accepted over the past several years.  M. Boord supported the request for 2 additional hours per week, noting that the time allocated to the First Selectwoman’s Office for this position has been negatively impacted by the time required to perform payroll responsibilities, which must take precedence.  M. Boord also believes the employee merits the reclassification due to job performance and years of service to the town.

M. Boord will inform the Board at the next meeting what Grade and Step the employee is presently on and how union employees move from one step to the next.  M. Boord also noted that such a change would have to be negotiated with the Union, but she didn’t anticipate a problem.

The meeting was adjourned at 11:15 a.m.

Respectfully submitted,

Maryann P. Boord

First Selectwoman

