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TOWN OF DURHAM

Board of Finance

P.O. Box 428

Durham, Connecticut 06422-0428

BOARD OF FINANCE

DECEMBER 1, 2004

MINUTES

The Board of Finance met at the Durham Fair Association House at 68 Main Street Durham on Wednesday, December 1, 2004.  Chairman Fran Korn called the meeting to order at 7:30 PM.

Members Present:
Fran Korn, Loraine Coe, Jay Berardino, Paul Keurajian (arrived at 9:00).

Others Present:  
Maryann Boord, Al Rusilowicz, Mary Jane Parsons, John Corona (briefly), and reporter from The Hartford Courant

1. Minutes

.Approval of the minutes for November 17, 2004 was tabled until the next regular meeting.

2. Correspondence

There was no correspondence for the Board’s review.

3. Review of Annual Audit for FY 2003-2004

Al Rusilowicz, Town Auditor, provided a detailed report on the status of the Town audit for FY 2003-2004.  Al reported that all audit issues from prior years have been resolved, and there are no accounting issues or concerns in this year’s budget.  A draft of the audit should be available in time for the next regular Board of Finance meeting scheduled for December 15th; however information required from Regional School District 13 may not be available at that time.  

There was discussion about how to reflect local highway projects in the budget. The Powder Hill Road project will be removed as a separate line item and added to the local highway projects line item.  Discussion followed about tax rebates for Fire and Ambulance personnel and the tax abatement for senior citizens. Al advised that rebates and abatements should not be shown as budget expense items. He recommended that rebates and abatements be reflected as reductions to the grand list in the total anticipated amount (currently $85,000). He said the reduction could be made by the Board of Finance at the time the mil rate is set each year.  

Discussion followed regarding the responsibilities of the Finance Department and the Town Treasurer, including handling bank reconciliations and bookkeeping for the Water Company.  Al observed that the Town Treasurer has been assigned the responsibility of bookkeeping for the Water Company; however he believes that function should be handled by the Finance Department because, in his opinion, it puts the Town at risk for an elected official to handle that function.  At Fran’s request, Al agreed to provide his recommendations in writing regarding the accounting functions that should be handled by the Finance Department.  

4. Invoices

MOTION BY LORAINE COE, SECONDED BY JAY BERARDINO TO APPROVE INVOICE DATED NOVEMBER 24, 2004 FROM WM. CORVO CONSULTANTS, INC. IN THE AMOUNT OF $7,659.00 FOR PRINTING 2,700 COPIES OF THE 2003 ANNUAL TOWN REPORT.  MOTION PASSED UNANIMOUSLY.

Fran noted that we will save 5% ($382.85) if the invoice is paid within 10 days.

MOTION BY LORAINE COE, SECONDED BY JAY BERARDINO TO APPROVE INVOICE DATED OCTOBER 31, 2004 FROM AL RUSILOWICZ IN THE AMOUNT OF $4,000.00 FOR PROGRESS BILLING FOR THE ANNUAL TOWN AUDIT FOR YEAR ENDED JUNE 30, 2004.  MOTION PASSED UNANIMOUSLY.  

5. Final Transfers

Al Rusilowicz and Maryann Boord reviewed in detail the accounts that were overexpended and underexpended for FY 2003-2004 and the reasons for all overexpenditures. Balances available in the underexpended accounts will fund the overexpended accounts for a total of $197,587.

MOTION BY JAY BERARDINO, SECONDED BY LORAINE COE TO APPROVE TOTAL FINAL TRANSFERS IN THE AMOUNT OF $197,587.  MOTION PASSED UNANIMOUSLY.

6. Carryovers

Maryann Boord and Al Rusilowicz reviewed in detail the budget amounts to be carried over from the 2003-2004 budget year to the 2004-2005 budget year as follows:

	
	BUDGET LINE ITEM


	      CARRYOVER  

         AMOUNT

	1010 204
	Consultants 
	$4,271

	1030 201
	Town Clerk Land Records Audit
	1,800

	1500 204
	Assessor Consultants (Revaluation)
	78,893

	1515 203
	Town Counsel
	37,979

	1656 202
	Information Technology
	31,351

	2015 154
	Economic Development Committee (Mktg. Proposals)
	420

	2020 204
	Conservation Commission Consultants
	4,610

	2035 154
	Historic District Commission
	250

	2500 154
	Elections
	1,000

	2515 105
	Employee Retirement Plan
	3,059

	2560 599
	Town Hall Improvements/Property Maintenance
	42,720

	3505 520
	Maple Avenue Bridge
	598,454

	4000 501
	Emergency Management
	1,364

	4020 401
	Fire Company (Matching Funds)
	28,000

	N/A
	Demutualization Funds (Contingency to Reserve Fund)
	       1,195

	
	TOTAL
	$835,366


MOTION BY LORAINE COE, SECONDED BY JAY BERARDINO TO APPROVE TOTAL CARRYOVERS IN THE AMOUNT OF $835,366.  MOTION PASSED UNANIMOUSLY.

7. Reserve Fund Transfers

MOTION BY JAY BERARDINO, SECONDED BY LORAINE COE TO TRANSFER $100,000 FROM THE TOWN PROPERTY MAINTENANCE RESERVE FUND TO LINE ITEM 2560-599 – TOWN HALL RENOVATIONS FOR PAYMENT OF ARCHITECTURAL SERVICES FOR THE TOWN HALL.  MOTION PASSED UNANIMOUSLY.

MOTION BY LORAINE COE, SECONDED BY JAY BERARDINO TO TRANSFER $38,335 FROM THE PARMELEE HILL BARN RESERVE FUND TO LINE ITEM 2561-599 – FRIENDLY ACRES BARN FOR FISCAL YEAR 2003-2004.  MOTION PASSED UNANIMOUSLY.

MOTION BY LORAINE COE, SECONDED BY JAY BERARDINO TO TRANSFER AN AMOUNT NOT TO EXCEED $100,000 FROM THE FIRE EQUIPMENT RESERVE FUND TO LINE ITEM 4020-599 FOR THE PURCHASE OF A FORD F550 BRUSH TRUCK.  MOTION PASSED UNANIMOUSLY.

8. Board of Finance Meeting Schedule for 2005

MOTION BY LORAINE COE, SECONDED BY PAUL KEURAJIAN TO APPROVE THE BOARD OF FINANCE MEETING SCHEDULE FOR 2005 AND THE BUDGET REVIEW SCHEDULE FOR 2005 ATTACHED TO THESE MINUTES.  MOTION PASSED UNANIMOUSLY.  

9. Adjournment

Meeting adjourned at 9:25 PM.  A Special Meeting will be held on December 8, 2004 at 7:30 PM at the Durham Fair (Downes) House, 68 Main Street, Durham to affix mailing labels to the Annual Town Reports.

Respectfully submitted,

Alice Tucker

Alice Tucker

Secretary to the Board of Finance

: 
 

 

Board of Finance

Meeting Schedule for 2005

The Board of Finance will hold its regular meetings the first and third Wednesdays of each month at 7:30 PM at the Durham Public Library except where noted.

	January
	5
	
	July 
	  6

	January
	19
	
	July
	20

	February
	2
	
	August
	3

	February
	16
	
	August
	17

	March
	2
	
	September
	7

	March
	16
	
	September
	21

	April
	6
	
	October
	5

	April
	20
	
	October
	19

	May
	4
	
	November
	2

	May
	18
	
	November
	16

	June
	1
	
	December
	7

	* June
	15
	
	December
	21


* The June 15th meeting will be held in the Durham Fair Association House

Budget meetings will be held as follows with Wednesday meetings beginning at 7:00 PM and Saturday meetings beginning at 9:00 AM except where noted on the Budget Review Schedule.  All budget meetings will be held at the Durham Public Library.

	Wednesday, February 9th 
	
	Saturday, March 5th 

	Wednesday, February 16th 
	
	Wednesday, March 9th 

	Saturday, February 19th 
	
	Wednesday, March 16th

	Wednesday, February 23rd  
	
	Saturday, March 19th 

	Wednesday, March 2nd 
	
	Wednesday, March 23rd 


Annual Budget Hearing – Monday, April 4, 2005, Durham Public Library

Annual Budget Meeting – Monday, May 9, 2005, CRHS Auditorium

BUDGET REVIEW SCHEDULE FOR 2005-2006 DURHAM TOWN BUDGET

All Meetings Held at the Durham Public Library

	
	
	
	BUDGET

	** Wednesday February 9th 
	7:00 PM
	Board of Assessment Appeals
	1015

	
	7:15
	Tax Collector
	1020

	
	7:30
	Durham Cemetery Company
	6005

	
	7:45
	Elections
	2500

	
	8:00
	Library
	5005

	*  Wednesday February 16th 
	7:15 PM
	Fire Marshall
	4035

	
	7:30
	Emergency Management
	4000

	
	7:45
	DMIAAB
	7500

	
	8:00
	Public Safety
	4065

	** Saturday February 19th 
	9:00 AM
	Senior Citizens Board
	4599

	
	9:15
	Ambulance Corps
	4030

	
	9:30
	Economic Development
	2015

	
	10:15
	Assessor
	1500

	** Wednesday February 23rd 
	7:00 PM
	Finance Department
	1525

	
	7:15
	Information Technology
	1565

	
	7:30
	Tree Maintenance
	2540

	
	7:45
	Board of Selectmen & Personnel Policy
	Various

	
	8:00
	Board of Selectmen Highways & Projects
	Various

	
	8:15
	Historic District Commission
	2035

	*  Wednesday March 2nd 
	7:30 PM
	Fire Company
	4020

	
	7:45
	Town Clerk
	1030

	
	8:15
	Human Services
	Various

	** Saturday March 5th 
	9:00 AM
	Building, Health & Engineering
	1520

	
	9:15
	Fire Company Trustees
	4025

	
	9:30
	Treasurer/Dog Fund
	1040

	
	9:45
	Planning & Zoning
	2010

	
	10:00
	Recreation
	5505

	
	10:15
	Conservation Commission
	2020


Budget Workshops:
** Wednesday, March 9th 

7:00 PM






* Wednesday, March 16th 

7:00 PM






** Saturday, March 19th 

9:00 AM






** Wednesday, March 23rd 

7:00 PM

* Regular Meeting



** Special Meeting

ANNUAL BUDGET HEARING:   April 4, 2005
Durham Public Library

ANNUAL BUDGET MEETING:   May 9, 2005
CRHS Auditorium







