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TOWN OF DURHAM

Board of Finance

P.O. Box 428

Durham, Connecticut 06422-0428

BOARD OF FINANCE

FEBRUARY 23, 2005

MINUTES

The Board of Finance met at the Durham Public Library on Wednesday, February 23, 2005.  Chairman Fran Korn called the meeting to order at 7:00 PM.

Members Present:
Fran Korn, Loraine Coe, Paul Keurajian, Jay Berardino, Elmer Clark, Fred Raley

Others Present:
Maryann Boord, Rett Mancinelli, Alan Reed
BUDGET HEARINGS

	1525
	Finance Department
	   Budget Request
	$ 69,378


Rett Mancinelli submitted a budget request of $69,378, an increase of $3,963 over last year’s budget of $65,415. Included in the budget request is an increase in the hourly wage for the Finance Officer from $30/hour to $33/hour.  Rett noted that he has not had a wage increase since he accepted this position six years ago.  Also included is a request for a step increase for the Payroll Clerk as well as an increase from 3 hours/week to 5 hours/week for the Payroll Clerk to work in the Finance Department.  The cost of the contract for weekly payroll though PrimePay will increase from $6,250 to $6,500 next year.  

	1565
	Information Technology
	   Budget Request
	$ 72,200


Rett Mancinelli submitted a budget request of $72,200, an increase over last year’s budget of $63,032.  The amount requested for computer equipment is $10,000, increased from last year’s budget of $5,500.  Rett explained that the amount requested reflects the cost of replacing the main server as well as four computers for Town Hall staff in accordance with an annual replacement schedule. The amount requested also includes the purchase of peripherals that may be needed throughout the year, for example memory upgrades, keyboards, etc.  Paul Keurajian asked Rett to add the Recreation Department computer to the fixed asset replacement schedule for computers and computer-related equipment.  

Computer software expenses are expected to be $1,250 next year, up from $950 last year.  The increase reflects licensing costs for Microsoft Office software for all Town Hall staff.  Data processing costs in the amount of $45,350 include costs of $42,600 for the maintenance contract for the MUNIS program for the Finance Department, Tax Assessor’s Office, Tax Collector’s Office, and the Building Department.  It also includes $2,000 for annual service fees on the Town Hall web site and e-mail.  $500 has been requested for a service contract for four typewriters in Town Hall, and $250 is requested for the annual service contract on the Town Clerk’s cash register.  Fran Korn asked if all Town Hall departments have now converted to MUNIS, and Rett replied that conversion of the Tax Assessor’s Office and Tax Collector’s Office began this week. When that conversion is complete, all offices will be using MUNIS. Maryann Boord noted that the Tax Offices will go live in May which will be in time for the Tax Collector to prepare the July tax bills.

There was discussion about the status of a laptop computer for the Board of Finance.  Rett reported that the laptop previously used by the Finance Department will be available for the B/F in about two weeks.  Rett noted that someone will need to be trained in the MUNIS system so they will know how to access the system and move around from one area of the system to another.  Loraine Coe commented that she thought a new laptop was going to be provided to the B/F earlier this year so the Board would have the tools they needed for the budget review process that began in February.  Rett asked the Board if they would like him to purchase a new laptop for them, and Loraine responded that it was her understanding that the B/F had already asked him to purchase a laptop and set everything up so the B/F had what they needed for this year’s budget review process.  She noted that the B/F had also requested a projector. She said the Board needs a laptop, and although a projector is not absolutely essential, it would be helpful for the Board to have one.  Rett remarked that there must have been some miscommunication because he was not aware that the B/F wanted him to purchase this equipment for them.  He noted that he does not believe that the $1,500 in the B/F budget for a laptop and a projector is enough to purchase both; however he will contact the Network Administrator and ask him to spec out the cost for a new laptop computer and a projector for the B/F.

In response to a question about his job description and job responsibilities, Rett responded that he does not have a job description and explained that he is not the person responsible for purchasing computers for the Town.  Through the Project Connect Committee, the Town hired Emrys Consulting to serve as the Town’s Network Administrator. Rett explained that Emrys is responsible for purchasing computers, providing network maintenance, backing up files, and providing training to staff.  Discussion followed about the role of the Network Administrator during the upcoming relocation of staff during Town Hall renovations. Rett reported that Emrys will disconnect and reconnect the computer system for the temporary relocation.  Elmer Clark asked why those costs are not coming out of expenses that were previously estimated for the relocation of staff. Maryann explained that estimated Town Hall relocation costs included office space rental only and did not include computer-related relocation expenses.

	7000
	General Obligation Bond
	   Budget Request
	$ 386,650


Rett Mancinelli submitted a budget request of $386,650.  This amount represents the annual principal and interest payment of the bond issued during FY2003.  Two payments are due during FY2006.  Principal and interest in the amount of $381,100 is due October 15, 2005, and interest only in the amount of $5,500 is due on April 4, 2006. 

[Note: these two amounts total $386,600, not $386,650.]
	2035
	Historic District Commission
	Budget Request
	$ 1,250


Maryann Boord introduced Alan Reed, Chairman of the Historic District Commission, and introductions were exchanged with Board of Finance members.  Alan presented a budget request of $1,250, increased from last year’s budget of $1,150.  Included in the budget request are expenses associated with completing a walking tour brochure for Main Street. 
	1010
	Board of Selectmen
	Budget Request
	$ 183,945


Maryann Boord presented a budget request of $183,945, increased over last year’s budget of $182,686.  There was no increase in the majority of line items in this budget.  A step increase has been requested for the part-time clerk for an increase of $1,718 per year. A summer intern is being requested again this year.  Last year the cost of a summer intern was $1,136, and this year the cost is expected to be $1,160.  An increase is requested for dues and meetings from $4,486 in the current year to $4,600 next year.  Subscription expenses will decrease from $400 to $374.  

Following the presentation of this budget request, Fran Korn requested that Maryann ask key department heads to attend the annual budget hearing to assist the B/F in responding to detailed questions from the public, and Maryann agreed.

	1505
	Midstate Regional Planning Agency
	Budget Request
	$ 4,708


Maryann Boord presented a budget request of $4,708, increased over last year’s budget of $4,608.

	1506
	Middlesex Soil & Water
	Budget Request
	$ 1,598


Maryann Boord presented a budget request of $1,598, unchanged from last year.

	1510
	Probate Court
	Budget Request
	$ 6,748


Maryann Boord presented a budget request of $6,748, decreased from last year’s budget of $7,361.
	1515
	Town Counsel
	Budget Request
	$ 32,000


Maryann Boord presented a budget request of $32,000, decreased from last year’s budget of $69,979.

	1530
	Town Counsel Litigation
	Budget Request
	$ 41,000


Maryann Boord presented a budget request of $41,000, increased over last year’s budget of $20,000.  Maryann explained that of the amount requested, $10,000 is associated with the power lines issue, and $11,000 is associated with the collection of delinquent real estate taxes by the Tax Collector’s office.  Maryann reported that Rett Mancinelli will assign a 3-digit sub account number to this budget line item to allow separate tracking of litigation expenses associated with delinquent real estate taxes.  

	2025
	Building Code Board of Appeals
	Budget Request
	$ 1


Maryann Boord presented a budget request of $1, unchanged from last year.

	2030
	CT Housing Partnership
	Budget Request
	$ 1


Maryann Boord presented a budget request of $1, unchanged from last year.

	2040
	Charter Revision
	Budget Request
	$ 1


Maryann Boord presented a budget request of $1, unchanged from last year.

	2045
	Personnel Policy Board
	Budget Request
	$ 1


Maryann Boord presented a budget request of $1, unchanged from last year.

	2540
	Tree Warden
	Budget Request
	$ 3,200


Maryann Boord presented a budget request of $3,200, unchanged from last year.  She explained that $2,400 is for the Garden Club and $800 is for the two Tree Wardens who are paid $400 each.

	2560
	Town Hall Maintenance
	Budget Request
	$ 77,113


Maryann Boord presented a budget request of $77,113, decreased from last year’s budget of $216,009. Costs for electricity, telephones, heating fuel, and custodial help are expected to increase. Maryann noted that the Town is going out to bid for heating oil for all municipal buildings, with the possible exception of the firehouse which already has a contract in place for heating oil. Included in line item 456 of this budget is $2,697 for the lease of parking spaces for the library.  

	3000
	Streetlights
	Budget Request
	$ 45,000


Maryann Boord presented a budget request of $45,000, an increase over last year’s budget of $38,850.

	4005
	Constables
	Budget Request
	$ 5,130


Maryann Boord presented a budget request of $5,130, unchanged from last year.

	4010
	Dog Damage
	Budget Request
	$ 1


Maryann Boord presented a budget request of $1, unchanged from last year.

	4040
	Valley Shore Communications
	Budget Request
	$ 47,649


Maryann Boord presented a budget request of $47,649, unchanged from last year.

	4050
	Local Emergency Planning Commission
	Budget Request
	$ 500


Maryann Boord presented a budget request of $500, unchanged from last year.

	4055
	Resident State Trooper
	Budget Request
	$180,000


Maryann Boord presented a budget request of $180,000, increased over last year’s budget of $174,000.  This budget includes $84,000 for the Resident State Trooper’s annual salary, not including overtime.  Also included are police service expenses for the Durham Fair in the amount of $74,000 which is fully reimbursed to the Town by the Durham Fair Association.  

Other expenses in this budget include private duty wages in the amount of $12,000 for events such as the Memorial Day Parade, Gun Shows, basketball games, and other Town needs.  $8,000 is requested for programs for seatbelt enforcement and DUI programs, and of this amount 75% is covered by State and Federal grants.  Office supplies and internet service make up the remaining $2,000 requested for this budget.
	4060
	Towing Abandoned Vehicles
	Budget Request
	$ 1


Maryann Boord presented a budget request of $1, unchanged from last year. 

	4070
	Burning Official
	Budget Request
	$ 500


Maryann Boord presented a budget request of $500, unchanged from last year.

	6010
	Tax Refunds
	Budget Request
	$ 1


Maryann Boord presented a budget request of $1, unchanged from last year.  Paul Keurajian requested that this budget be changed to more accurately reflect the estimated amount of tax refunds.  Elmer Clark and Fran Korn noted that Al Rusilowicz, Town Auditor, has recommended that tax refunds be reflected as an adjustment to revenue rather than as a budgeted expense.

	7505
	Landfill Water System (Indian Trail)
	Budget Request
	$ 2,000


Maryann Boord presented a budget request of $2,000, unchanged from last year.

	7510
	Household Hazardous Waste
	Budget Request
	$ 4,200


Maryann Boord presented a budget request of $4,200, decreased from last year’s budget of $4,300.

	7515
	Public Water Supply
	Budget Request
	$ 1


Maryann Boord presented a budget request of $1, decreased from last year’s budget of $4,000.  Fran Korn asked if the Water Company will make an annual payment toward the loan provided by the Town, and Maryann replied that it will.

Budget Review Update from the First Selectwoman

Maryann Boord provided recommendations from the Board Selectmen for several budget requests for FY2005-2006.

Library (Budget 5005).  Maryann explained that wage adjustments and salary increases requested for library staff were approved by the Board of Selectmen for last year’s budget; however no increases were approved for this year’s budget other than the annual increase that all Town employees will receive.  She reported that the B/S is recommending a 1.5% salary increase for the Library Director on July 1st, followed by an additional 1.5% increase on December 1st with the assumption that her job performance is satisfactory.  Future salary adjustments for the Library Director will be on a July cycle, the same as all other Town employees.  Maryann noted that the B/S received a report of salaries for elected officials in CT, and she offered to provide a copy to the B/F for its use in evaluating salary levels for Town of Durham officials and employees.

Fire Company Trustees (Budget 4025). Maryann reported that the Fire Company Trustees requested a budget of $11,500 for 2005-2006. This amount includes costs associated with enlarging the parking lot and improving the lighting in the parking lot.  She explained that the B/S is recommending the approval of $4,000 for this budget.  The B/S believes that enhancements to the parking lot and improvements to the lighting should be postponed until the report from the EMS Study Committee has been evaluated and the impact to the firehouse property can be determined.  The priority for the firehouse at this time is repairing the building from the damage that was done by a snowplow earlier this winter.
Senior Citizens Board (Budget 4599).  Maryann reported that the B/S is recommending that the reserve fund request of $100,000 for a senior center not be approved.  She explained that there is already $245,000 in reserves for a Senior Center, and if the Rod and Gun Club property becomes available that amount will go a long way toward creating a Senior Center for the Town of Durham on that property.

Animal Control Officer.  Maryann reported that the B/S is recommending an increase for the Animal Control Officer’s salary as well as a monthly rental fee for the dog pound.  She explained that the B/S discussed this budget at length at its meeting on February 17th.  The dog pound is located on the Animal Control Officer’s private property. The Town provides gas for the gas heater in the winter, food for the animals, veterinarian care as needed, and a van, including gas and maintenance.  The Animal Control Officer provides phone, water, and electricity, and he is on call 24 hours a day, 7 days a week with no additional compensation for overtime.  He does not receive benefits. The B/S reviewed salaries for similar positions in similar size towns.  His salary for the current FY is $14,608 which includes rental of the dog pound.  The B/S is recommending that the Animal Control Officer’s salary be set at $14,400 per year ($1,200/month), and is further recommending that rental of the dog pound be set at $4,200 per year ($350/month).

Adjournment

The meeting adjourned at 9:40 PM.  

Respectfully submitted,

Alice Tucker

Alice Tucker

Secretary to the Board of Finance







