Board of Education                               Regional District 13                                January 12, 2005

The Regional District 13 Board of Education met in regular session on Wednesday, January 12, 2005 at 7:30 p.m. in the music room at Brewster School.  Board members present: Mrs. Adams, Mr. Currlin, Mrs. Golschneider, Mr. Hennick, Mr. Hicks, Dr. Ochterski, Ms. Parsons, Mr. Raczka, Dr. Shoemaker.  Member absent: Mr. Brown.  Also present: Mrs. Viccaro, Mr. Gourley.

Mr. Raczka called the meeting to order at 7:32 p.m.

There was no public comment.

Next Board Meeting: The next Board meeting will be January 26, 2005 at John Lyman School.

On a motion by Mr. Hicks, second Dr. Shoemaker, the agenda was unanimously approved as amended to include Superintendent’s mid-term evaluation.

Dr. Ochterski made a motion, second Dr. Shoemaker to approve the minutes to the December 8, 2004 Board of Education meeting.  Dr. Ochterski, Dr. Shoemaker, Mr. Raczka, Mrs. Golschneider, Ms. Parsons, Mrs. Adams, Mr. Currlin voted yes.  Mr. Hennick, Mr. Hicks abstained.

Communications: Mr. Raczka read a letter from Dr. Ann Richardson that stated she will resign from her position as Strong School principal effective January 28, 2005.  Mrs. Luckenbach will be the interim principal at Strong.

Superintendent’s Report: Mrs. Viccaro reported the advertisement for a new principal was put in the paper last weekend.  The deadline for applications will be February 4, 2005.  Mrs. Viccaro will have an orientation meeting with the committee on February 4th.  Mr. Hicks will be the Board representative, Mr. Brough the administrative representative.  Mrs. Viccaro will choose 4 teachers from Strong, 1 support staff member and possibly one or two parents to be on the committee.  Applications will be reviewed with first interviews being held on March 7, second interviews on March 14.  The finalists will meet with representative groups at Strong School on March 18.  Mrs. Viccaro hopes to bring the candidates to the Board on March 23.

Bill Smith, public safety director for Durham has concerns about the parking at the high school during events.  People are parking on the grass and in fire lanes.  Mrs. Viccaro stated there are parking problems at all the schools when there are activities going on.  The principals will get a letter home to parents reminding them about not parking in fire lanes and on the grass.  It was also suggested that at school activities the custodians try to monitor the parking.

Mrs. Viccaro attended a Local Prevention Council meeting.  She stated they are working very closely with the Durham and Middlefield Youth and Family Services.  Debra Reade, director of the DMYFS is working on several grants.  She has applied for a $22,000 grant to develop after school activities for students in grade 6 and up, she is attending a bidders’ conference for a $20,000 grant to work towards preventing underage drinking and a has applied for a $10,000 grant for after school activities for younger students.

The students in the EDGE group at the high school have resurrected the issue of a drinking ordinance in Middlefield.

Mrs. Viccaro would like to meet with all the clergy and selectpeople in the spring to discuss District issues and talk to them about the Durham and Middlefield Youth and Family Services programs.

The local police would like to start an explorers post to get students ages 14-21 interested in the career aspects of law enforcement.  If not enough students from Durham and Middlefield are interested they will include students from Haddam-Killingworth.

Mrs. Viccaro met with the 60 Plus Club in Durham and will meet with the Middlefield group in two weeks.  She wanted to introduce herself to them and talk a little about the new Strategic Plan.

Brewster School – Nancy Heckler: Mrs. Heckler reported that this year Brewster School in conjunction with Korn School are working on their math applications.  Students from Kindergarten to grade 4 are learning how to solve math problems.  By second grade, students also learn how to write about how they solved the problem.  Teachers in all grade levels met and are developing a continuous K-4 program.

Strategic School Profiles: Mrs. Viccaro reported this is her first year reviewing the strategic school profiles for all the schools.  She said there is a variation on how the minutes of instruction are interpreted and on how much time is spent on each subject.  This happens in all the districts not just ours.  She is meeting with all the principals to make sure there is more consistency in the reporting.  Mrs. Viccaro stated the data does fluctuate from year to year depending on the students in the building.  She is also going to look into how the District approaches remedial services and if more instructional time in math and reading will decrease the amount of remedial services needed.  Mrs. Viccaro also is looking at the related arts to see where students are and what the success rate is.

The District has met the Annual Yearly Progress in all areas.  One new aspect for next year will be that students with disabilities also have to make the same kind of growth.  The District will be working on how they are providing instruction to these students and how to measure their growth.

Building and Grounds Committee: Mr. Hennick reported the committee has met three times.  The first item discussed was the expansion of BASREP.  They are waiting for figures from BASREP before any decision is made.

They also met with Ted Lombardo, the athletic director.  He said the track and tennis courts are in need of major repair.  This is also a safety issue at the track.  This item will be put on a future Board agenda.

The committee has met jointly with selectpeople from both towns regarding the school bus parking situation.  They have looked at purchasing land at Ozick Drive with the Town of Durham to use as a bus depot and town garage.  Out of 6 acres about 3 acres are wetland.  This has caused Durham to decide to not join in on purchasing the land.  There isn’t enough room for everything.  The District will still like to pursue the issue of buying the land and see how far it gets.

Building Committee: Mr. Currlin reported the dedication was held this past Sunday.  Everything looked great and the kids did a great job on doing the tours.

The District is moving to the end of the project but there are still things to get done.  There is still a small punch list at Strong and there are still issues with the contractor at the high school.

The blanket to go around the chiller at the high school should be arriving in a couple of weeks.  Hopefully, it will reduce the sound about 4 decibels.

Finance Committee: Dr. Shoemaker reported the warrants and payroll were up but that was because there were three paychecks in December.  The committee also talked about the busing issues and the Ozick Drive property.  The bus driver overtime is way down with the buses being in Durham, and even though the cost of fuel is up, there is also some saving on fuel.

They also discussed a technology grant and an increase in special education costs that were not anticipated.  The new rates for the health insurance will be coming out shortly.  They will be implemented July 1st.

The committee also discussed the audit.  The District has received the final audit and there are no findings and no reportable comments.  It is a clean audit.  

On a motion by Dr. Shoemaker, second Mrs. Adams, the Regional School District 13 Audit for the year ended June 30, 2004 was unanimously approved.

Dr. Shoemaker also stated the Board needs to approve an auditor for next year and the committee recommends staying with Kostin, Ruffkess.

On a motion by Dr. Shoemaker, second Mr. Hicks, the Board of Education unanimously approved retaining the company of Kostin, Ruffkess & Company, LLC as the auditors for the 2004-2005 school year.

Policy Committee: Mr. Hicks reported the committee meet and discussed five items.  They discussed if the taking of personal items should be part of the bullying policy but it is already addressed in the suspension/expulsion policy.  The Student Discipline policy was discussed.  Mrs. Viccaro said there needs to be significant changes made due to the IDEA.  Attorney Freedman will review the policy and recommend changes.

The committee discussed defibrillators.  There are defibrillators at CRHS, Strong and Memorial.  A policy needs to be developed on procedures and maintenance.

The School Facility Use policy was discussed and will be on the next committee agenda.  The committee also discussed corporate sponsorship and accepting money from outside businesses.  The committee’s next meeting is January 24th.

Mr. Currlin reported the Communications Committee will meet to discuss how the budget is presented to the public.

On a motion by Mr. Hicks, second Dr. Shoemaker, the Board of Education unanimously approved to move into executive session to discuss the Superintendent’s midterm evaluation.

On a motion by Mr. Hicks, second Mr. Currlin, the Board of Education unanimously approved to adjourn.

