Board of Education

Regional District 13
         December 8, 2004

The Regional School District 13 Board of Education met in regular session on Wednesday, December 8, 2004 at 7:30 p.m. in the library media center at Strong Middle School.  Board members present: Mrs. Adams, Mr. Currlin, Mrs. Golschneider, Dr. Ochterski, Ms. Parsons, Mr. Raczka, Dr. Shoemaker.  Members absent: Mr. Brown, Mr. Hennick, and Mr. Hicks. Also present: Mr. Gourley, Mrs. Viccaro.

Mr. Raczka called the meeting to order at 7:30p.m.

Public Comment: There was no public comment.

Next Board Meeting: The next Board of Education meeting will be held at Brewster Elementary School on January 12, 2005 at 7:30p.m.

On a motion by Dr. Shoemaker, second Mrs. Adams, the agenda was unanimously approved.

On a motion by Dr. Shoemaker, second Mrs. Golschneider, the minutes to the November 10, 2004 Board of Education meeting were unanimously approved.

Communications:  Mr. Raczka shared a letter that he received from Mr. and Mrs. Harry Allen of High Street in Middlefield concerning the speed of buses traveling on their road.  Mr. Raczka said that Mr. Gourley would be contacting Dattco to discuss their concerns.

Mr. Raczka said he would be attending a meeting on December 13th with the 1st Selectman of Durham to talk about capital improvement priorities in the town.

Mr. Currlin attended the Coginchaug Parents’ Group meeting.  A concern was shared by several parents about the condition of the track and injuries the students are receiving.  Mr. Gourley said that the track is one of the items discussed at the recent Buildings & Grounds Committee meeting.

Superintendent’s Report: Mrs. Viccaro said the Strategic Planning Brochure was mailed to all homes.  She thanked Anne Coffey for designing the brochure.  She is very pleased with how it looks and has had a lot of positive feedback from staff and the public.  She also shared a copy of the poster that has the Mission Statement and the Core Ethical Values printed on it.  They are being posted in each classroom in the District.

Mrs. Viccaro said an article in the Middletown Press this week featured the transition program at Wesleyan run by Ann Mallin.  The program has been so successful that next year the District is considering offering it to other districts on a tuition basis.

A workshop was held last week with Deborah Reade, Director of Youth and Family Services, the local police, town representatives, and District personal to work on a United Way grant application to combat substance abuse in our community.  The grant is for between $20,000 and $30,000.  The program the grant is for models a program used elsewhere in the country on positive assets in kids.  Mrs. Viccaro is optimistic about receiving this grant.

Mrs. DeLeeuw, principal at Korn, is chairing the committee on student connectedness.  They have been gathering information and are meeting this week.  Mrs. Viccaro expects to report their plan to the administrators and to the Board later in the year.

Mrs. Viccaro said at the Chamber meeting, David Alfalo, a State Trooper from Westbrook talked about our Strategic Plan and said they will be using it as a model.

Superintendent’s Award Students: Mrs. Viccaro attended a luncheon earlier this year with this year’s graduating seniors that are the recipients of the CAPSS Superintendent’s Award.  This years recipients are Maureen Ryder and Todd Manjuck.  Mrs. Viccaro presented each of them a gift on behalf of the District.  Mr. Raczka thanked them for representing the District and for being role models for other students.

2005 Teacher of the Year:  Mrs. Viccaro presented Marilyn Horn, District 13 Teacher of the Year with a gift from the District.  Mrs. Horn was also a semifinalist at the State level.  Mr. Raczka also thanked Mrs. Horn for representing the District.

Strong School – Ann Richardson: Dr. Richardson shared with the Board some of the ways that the Core Ethical Values are being portrayed at Strong School.  They are emphasizing values in a positive, supportive way through a poster campaign and giving out pencils and certificates when the students or staff does something good.

Technology Update – Anne Coffey & Barbara Derrico: Mrs. Coffey and Ms. Derrico focused on updating the Board on the technology integration initiatives that are taking place in the District this year.  They gave a very interesting presentation of the different technology software and hardware used throughout the District by both students and staff.

Building Committee: Mr. Currlin said the Building Committee is beginning to focus on the project closeout for both Strong and Coginchaug.  Strong has a very small punch list remaining.  There are some financial concerns that have to be worked out with the contractor.  At Coginchaug there are still some difficulties with the contractor.  A new superintendent was hired for the site and there seems to be some movement towards closeout.  The stage floor was finished this week and the curtains and carpeting are being installed in time for the holiday concerts.  There is a long punch list that needs to be worked on. Testing on the HVAC system will be performed soon.  A blanket to lessen the noise from the compressor will be installed before the testing is done.  Further steps to lessen the decibels will be taken if necessary.  Some of the hallway floors will be redone during the holiday break.  The televisions have been installed in the rooms at Coginchaug.  There is a leak in the sprinkler line and the faculty parking lot has been dug up trying to locate the source.  They will not be able to patch the lot until the spring.

Curriculum Committee: Mrs. Golschneider reported that the Curriculum Committee met tonight.  The CMT’s are expected to be released on January 7, 2005.  The Committee discussed budget priorities for next year.  $1600.00 is needed for a science materials manager ($300-$400 per building).  This person is responsible for keeping the science carts stocked.  It has been paid for with money from the Bristol Myers Grant for the last few years but the grant is running out this year.  Textbooks are needed for one additional 7th grade language arts class at Strong School; they will cost between $3000 and $4000.  Additional textbooks are also needed for 9th grade science because of the new science framework.  An additional $18,000 to $20,000 is being requested for professional development, especially for new teachers and to increase the course reimbursement account.

Personnel Policies Committee: Mr. Raczka said the Committee has been meeting with the teachers union.  He expects that they will be ready to bring a proposal to the Board very soon.

Recognition Committee: Mr. Currlin said that at the Dedication Ceremony for Coginchaug it has been suggested that the Friends of Education Award be given to Etzie Heyl and to Terri Larson for their support of the District and the Good Apple Award be given to Steve Meader for his exceptional work on the building projects.

On a motion by Mr. Currlin, second Mrs. Adams, the Board of Education unanimously approved Etzie Heyl and Terri Larson as recipients of the Friends of Education Award and Steve Meader as the recipient of the Good Apple Award.

Mr. Currlin reminded Board members that the Dedication Ceremony for Coginchaug will be held on January 9, 2005.  Tours will begin at 1pm and the formal program will be at 2pm.

On a motion by Mrs. Adams, second Dr. Shoemaker, the Board of Education unanimously approved to go into executive session to discuss Student Issues and Superintendent Evaluation and Direction.

On a motion by Dr. Shoemaker, second Mr. Currlin, the Board of Education unanimously approved to adjourn.

