Board of Education

Regional District 13
           August 25, 2004

The Regional School District 13 Board of Education met in regular session on Wednesday, August 25, 2004 at 7:30 p.m. in the library at Strong Middle School.  Board members present: Mrs. Adams, Mr. Brown, Mr. Currlin, Mr. Hennick, Mr. Hicks, Dr. Ochterski, Mrs. Parsons, Mr. Raczka, Dr. Shoemaker. Member absent: Mrs. Golschneider.  Also present: Mr. Gourley, Mrs. Viccaro.

Mr. Raczka called the meeting to order at 7:32p.m.

Public Comment: There was no public comment.

Next Board Meeting: The next Board of Education meeting will be held at John Lyman School on September 8, 2004 at 7:30p.m.

On a motion by Dr. Shoemaker, second Mr. Hennick, the agenda was unanimously approved.

Mr. Hennick made a motion, second Mr. Ochterski to approve the minutes to the July 7, 2004 Board of Education meeting.  Mrs. Adams, Mr. Brown, Mr. Currlin, Mr. Hennick, Mr. Hicks, Dr. Ochterski, Ms. Parsons, Mr. Raczka voted yes.  Dr. Shoemaker abstained.  

On a motion by Mr. Hennick, second Mr. Ochterski, the minutes of the August 16, 2004 Board of Education meeting were unanimously approved.

Communications: Mr. Hicks attended the New Teacher Luncheon today, along with five other Board members.  He was very impressed with the high quality of teachers hired.  Several of them are Coginchaug graduates.  

Mr. Raczka thanked the Board members for taking the time to attend the luncheon.

Mr. Raczka has had calls from residents on Guire Road about the volume of the air conditioning units on the roof of the high school.  Their concerns are being turned over to the Building Committee.

Superintendent’s Report: Mrs. Viccaro reported that twenty-three new staff has been hired with two positions left to be filled.  The New Staff Orientation was held today.  It focused on the Stategic Plan, professional development, curriculum, pupil personnel services, and concluded with a bus tour to all the schools in the District before the luncheon.  

Mrs. Viccaro said the general staff meeting is being held at Strong School on Thursday and a professional development day will take place on Friday.  

Mrs. Viccaro and Mr. Francis conducted a walk-thru of all the District schools on Tuesday.  The buildings are in great shape.  The high school will be a photo finish, with the floors being completed on Saturday.  The auditorium will not be ready until later in September.  The library came out beautifully.

Cross-Country to Well Fleet, MA: On a motion by Mr. Currlin, second Mr. Hennick, the Board of Education unanimously approved a field trip for the Girls Cross Country team to go to Well Fleet, MA from September 3, 2004 through September 6, 2004.

Policy Committee: Mr. Hicks said the Committee met on August 18th.  The attendance policy was discussed.  They are not making any changes at this time but will continue to monitor the types of excuses that are submitted for student absenteeism.   Mrs. Viccaro will develop new regulations for the use of District equipment and then a policy will be written from those regulations.  The Committee also discussed the tutoring policy.  No decisions were made about whether any changes will be made to this policy.  The Committee will meet again in September.  All policy books will be turned in and reviewed later this fall to be sure that everyone has the latest policy updates.

Finance Committee: Dr. Shoemaker said the Finance Committee met this evening.  This year’s budget is on track through July. 

School lunch and milk prices were discussed.  It was determined that the prices could remain the same as last school year.

On a motion by Dr. Shoemaker, second Mr. Hicks, the Board of Education unanimously approved maintaining the price of lunches at the same rate as last year.

On a motion by Dr. Shoemaker, second Mr. Hicks, the Board of Education unanimously approved maintaining the price of milk at the same rate as last year.

Dr. Shoemaker explained that State statute requires that funds must be transferred between accounts at the end of each school year in order to balance the budget.  This year by keeping tight reins on the budget, the District is ending the year with a fund balance of $279,510.00  (this figure is unaudited).  A copy of the End of Year Transfers is attached to these minutes.

On a motion by Dr. Shoemaker, second Mr. Brown, the Board of Education unanimously approved the unaudited End of Year Transfers as presented by the Finance Committee.

Mr. Raczka thanked everyone on the Finance Committee and all those involved with keeping the budget on track throughout the school year.

Building Committee: Mr. Raczka reported that at Strong School final water proofing on the exterior walls and landscaping has been completed.  The water system has been connected to the new wells at the high school.  At Coginchaug the classrooms are in great shape.  The cafeteria floor is done and the library looks great.  The final flooring work will be done on Saturday.  The auditorium and vestibule will not be ready for the start of school but they will be ready soon after.  Some of the floor will be redone during the holiday break.  Mr. Raczka said that once school begins the contractors would not be working inside the building during the school day.

Recognition Committee: Mr. Currlin said that the Committee had a nomination for the Good Apple Award that would be presented at the general staff meeting.  He read the application to the Board submitted by Joyce Kellish and Bill Breck for Rosemary Allen.

On a motion by Mr. Currlin, second Mr. Brown, the Board of Education unanimously approved Rosemary Allen as the recipient of the Good Apple Award for 2004.

On a motion by Mr. Currlin, second Mr. Ochterski, the Board of Education unanimously approved to move into executive session.

The Board of Education moved into regular session.

On a motion by Mr. Hicks, second Mrs. Adams, the Board of Education unanimously approved to adjourn.

