Board of Education

Regional District 13
          January 22, 2003

The Regional School District 13 Board of Education met in regular session on Wednesday, January 22, 2003 at 7:30 p.m. in the media center at Memorial Middle School.  Board members present: Mr. Brown, Mr. Currlin, Mr. Dlugolenski, Mrs. Golschneider, Mr. Hennick, Mr. Hicks, Mrs. Kellish, Dr. Ochterski, Mr. Raczka, Dr. Shoemaker.  Also present: Dr. Breck, Mr. Gourley

Mrs. Kellish called the meeting to order at 7:35p.m.

Public Comment: There was no public comment.

Next Board Meeting: The next Board of Education meeting will be held on February 12, 2003 at Brewster School.

On a motion by Mr. Hicks, second by Mr. Dlugolenski, the agenda of the meeting was unanimously approved.

Dr. Shoemaker made a motion, second by Dr. Ochterski to approve the minutes of the meeting of January 8, 2003.  Mr. Brown, Mr. Currlin, Mr. Dlugolenski, Mrs. Golschneider, Mr. Hennick, Mr. Hicks, Dr. Ochterski, Mr. Raczka, Dr. Shoemaker voted yes.  Mrs. Kellish abstained.

Communications: Mr. Hicks thanked Dr. Breck and the Board for their cooperation and hard work over the last few weeks.

Mr. Currlin thanked Mr. Hicks for serving as chair in the absence of Mrs. Kellish.

Mrs. Kellish thanked Mr. Hicks for serving as chair of the Board in her absence.

Mrs. Kellish shared an article from the Middletown Press on Saturday, featuring the move of the District central offices to their temporary location.

Mrs. Kellish read an invitation to Board members to attend or participate in the “Brewster Loves to Read” night on March 6, 2003 at 6:30pm at Brewster School.  Any Board member interested in participating is asked to let the school know by February 19th.

Mrs. Kellish has been invited by Maryann Boord to attend the Joint Chiefs of Staff Meeting at the Durham Library.

Mrs. Kellish expressed a desire to invite the Boards of Finance from both Durham and Middlefield to attend the Board of Education meeting in March where Dr. Breck will give a presentation of the 2003-2004 school year budget.  Members agreed and an invitation will be sent to them and to the First Selectmen.

Superintendent’s Report:  Dr. Breck said the central office move into the temporary location at Durham Village is complete.  He felt the move was a very successful pleasant experience.  He thanked Rob Gourley, Rob Francis and Sue Gaudreau for all the work they did coordinating the move.  

Summer School Programs: Carol Luckenbach and Susan Viccaro presented a PowerPoint presentation on the three components of the summer school program offered by the District.  They include the academic summer school, the special education summer school and the enrichment program (Serendipity).  They were presenting to the Board to explain how each program operates and to show how each program supports the others.  If Serendipity is eliminated some of the options for students in the other programs will be eliminated as well.  The afternoon swimming and recreation program that many of the academic students participate in would not exist.  Peer modeling for special education students will not exist.  Mr. Gourley estimated that between 300 and 400 children participated in the enrichment programs last summer.  Last year’s financial difficulty occurred because of lower enrollment, high transportation fees, and a larger than normal number of families were offered scholarships for the programs (based on qualifying for the free or reduced lunch program).

Dr. Breck explained that the administrators feel very strongly about the enrichment program continuing.  They are asking the Board to keep what is currently budgeted for the program ($10,000.00) in the budget.  Judy DeLeeuw has volunteered to run the program with the support of the other administrators.  The money normally used for the Director’s fee ($7,500.00) will be reallocated to other areas, such as transportation.  Mrs. DeLeeuw has also applied for a $2000.00 grant from Liberty Bank that could be used to offset the cost of scholarships.  A decision needs to be made now so that brochures can get printed by March.  Tuition fees may also need to be increased, but until additional information is collected that cannot be determined.

Dr. Shoemaker feels that they should be cautious with increasing fees or people will go elsewhere.

Mr. Hennick has been involved with the camps.  He feels they are not too expensive but he also feels that they have not been well advertised over the last few years.  He believes that it is a valuable program and that enrollment will go up if done right.

Mr. Currlin is appreciative of Mrs. DeLeeuw’s offer to run the program, but he is hopeful that this will be a temporary arrangement and that the Director will be able to be compensated in the future.

Mr. Raczka is concerned about Mrs. DeLeeuw getting her own work done and if she will be able to take vacation time during the summer.  Dr. Breck explained that a great deal of the work is done prior to the summer months and while the program is running all of the administrators have volunteered to help supervise the camps.

It was the consensus of the Board that the enrichment program may continue this summer.

Pupil Personnel: Susan Viccaro reported that the $10,000.00 transition planning grant has been received.  She expects to receive news of the grant for the van from the Ronald McDonald House Charities by next Tuesday.  

Mrs. Viccaro was asked to present information about the compliance review process that the special education department completed this past fall.  The review process began last April.  District 13 was the first District to go through the process this year.  Fifty-five student files were selected for review.  Surveys were sent to parents, staff and students.  The review culminated with a site visit from the State in October.  The District received five commendations from the State and two areas of improvement were identified.  The State also commended the District for working on initiatives that are not required, such as teacher assistance training.  Dr. Breck received a letter this week that the District is officially in compliance.

Mrs. Kellish thanked Mrs. Viccaro for all of her work on the compliance review and for building support for the special education department programs.  Mrs. Kellish suggested that a letter be sent to staff members thanking them for the successful review.

2003-2004 Board of Education Goals: Mrs. Kellish explained to members that they need to determine what Board goals should get carried over into next year.  Of the ten goals presented to members there are two (Goal 3 and Goal 8) that will a require significant financial impact and Mrs. Kellish wants to make sure that members feel comfortable including these goals. Goal 3 is to purchase a new student database that would be used at all schools in the District.  The cost for the software would be approximately $5,000.00 per building.  Additional costs for hardware to run the programs would also be required.  Mrs. Luckenbach explained that the technology committee is still working to determine the program that will best meet the needs of all our schools.  As the State of Connecticut continues to change the data they want from Districts the database system will get more complex.

Dr. Shoemaker wants to see the entire budget before he will feel comfortable dedicating money to purchase the database software.  He asked if the goals could be determined after the budget process is over.

Mr. Gourley explained that the goal might not be able to be implemented in one year.  The District could consider doing a lease purchase agreement over three years to spread out the cost. 

Mrs. Kellish does not feel that Goal 8 is attainable next year.  The cost of hardware upgrades for Internet access and phone access are too much.  The cost of a dedicated person to maintain the District websites is $25,000.00 a year.

Mr. Raczka suggested that the goals be adopted and then funded, as the Board is able to.  If they can’t be afforded they will be rolled into the next phase of the strategic plan.

Dr. Breck said that at the Board retreat a spending threshold was set for next year’s budget and he doesn’t want to go over that amount.

Mr. Hennick made a motion, second by Mrs. Golschneider, to adopt the District Goals for 2003-2004, understanding that if goals with financial implications can’t be met, those goals will be carried over into the next Strategic Plan.

Mr. Brown would rather not include Goal 8.  He does not feel that it can be accomplished.

Dr. Shoemaker agreed.  If the Board knows that they are not going to be able to accomplish the Goal then they shouldn’t have it as a goal.

Others felt that Goal 8 is already being worked on with current upgrades being made to technology and additional upgrades will be added from the building projects.

The Board voted unanimously to accept the motion to adopt the District goals for 2003-2004, understanding that if goals with financial implications can’t be met, those goals will be carried over into the next Strategic Plan.

Building Committee - FF&E for the Central Office, CRHS, and Strong School: Hugh Pearson, Architect for the projects, was present at the meeting.  He explained that the Furniture, Fixtures and Equipment budget for the Board of Education Offices, Coginchaug High School and Strong Middle School received approval from the Building Committee at a meeting tonight.  As the second phase for these projects, they must also get the Board of Education approval before going through the State approval process.  Mr. Pearson explained that he would be asking the State to approve the entire package, although the Committee may choose to purchase the items in more than one phase, depending on project budget balances. 

On a motion by Mr. Hicks, second by Mr. Raczka, the Board of Education unanimously approved the Furniture, Fixtures and Equipment budget, phase 2 of 2 for the Board of Education Offices project # 213-0035, in the amount of $35,120.00.

On a motion by Mr. Hicks, second by Mr. Hennick, the Board of Education unanimously approved the Furniture, Fixtures and Equipment budget, Phase 2 of 2, for Coginchaug High School project #213-0037, in the amount of $686,199.00.

On a motion by Mr. Hicks, second by Mr. Currlin, the Board of Education unanimously approved the Furniture, Fixtures and Equipment budget, Phase 2 of 2, for Strong Middle School project # 213-0036, in the amount of $500,320.00.

Mr. Raczka reported that the roof over the addition at Coginchaug was almost completed working over the long weekend.  Additional materials are being purchased and the remainder of the work will be done on President’s Day.  Although the cold weather has slowed progress, work is still progressing by heating inside of the tented areas.

The bonding process for the remainder of the money for the projects has begun.  Mr. Gourley and Mr. Pearson are meeting this Friday to review all of the budgets so the bond amount can be determined.  Mr. Gourley does not feel that the entire 7.85 million that was approved will be needed.  The bond sale will take place in February.  If the amount bonded is less than the approved amount and it is later determined that additional money is needed, a third bond could be obtained. 

Transition Committee: Mr. Brown reported that the committee has met two times.  He has asked Dr. Breck and Mr. Gourley for some additional information.  The committee is planning on meeting again before the February 26th Board meeting.

Mrs. Kellish said she would like to change the format of the budget meetings this year because there are not any new initiatives being introduced in the budget.  She would like to invite the elementary school principals to the first meeting (March 5th) to talk about their budgets, and the middle and high school principals would be invited to the next meeting (March 12th) to talk about their budgets.

The budget books will be available for Board members to pick up at Central Office on February 13, 2003.

On a motion by Mr. Raczka, second by Dr. Ochterski, the Board of Education unanimously approved to move into Executive Session for the purpose of Collective Bargaining.

The Board of Education moved into regular session.

On a motion by Mr. Raczka, second by Mr. Hicks, the Board of Education unanimously approved the three-year contract as negotiated with the Regional District 13 Support Staff Association.

On a motion by Mr. Hicks, second by Dr. Ochterski, the Board of Education unanimously approved to adjourn.

